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Two days to build a business continuity plan that has been tested, with recovery times based on an
impact analysis rather than on a hunch.

What you will be able to do

• Run the business impact analysis and set recovery time objectives
• Choose continuity strategies that are proportionate
• Write procedures usable under degraded conditions
• Run exercises that expose the weaknesses of the plan

Context

A continuity plan that has never been tested is a hypothesis. Recovery times announced without an
impact analysis come from intuition, and the gap is discovered on the day of the crisis. The session
starts from the impact analysis and runs through to the exercise.

Who it is for

BCP managers, CISOs

Important

Session built on ISO 223012019. The text of the standard is not supplied: it is purchased from ISO or
IMANOR, and the session does not reproduce it. Bring the list of your critical activities and resources:
the impact analysis is built on it.

Prerequisites

Knowledge of the critical activities of your organization.

Course programme

01. Context and continuity policy
• Scope, interested parties and applicable requirements
• Continuity policy and roles under disruption
• Alignment with existing crisis management

02. Business impact analysis and risk assessment
• Identifying prioritised activities and their dependencies
• Deriving recovery time objectives from impact
• Assessing disruption risks and their scenarios

03. Strategies and solutions
• Continuity options and the resources they need
• Fallback solutions, recovery sites and shared dependencies
• Trading the cost of a solution against the impact avoided



04. Procedures, exercises and improvement
• Response procedures and the alert chain
• Exercise programme: types, frequency, success criteria
• Lessons learned, updating and management review

What you receive

An HEMC training attendance certificate, the course materials and the templates used during the
session.

Where and how

On site in Morocco and Africa, virtual classroom live with the trainer, bespoke in-house sessions
wherever you operate.

Request a programme and a quote : contact@hem-consulting.com  |  212 660 125 242  |  hem-consulting.com


