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Two days to set up risk management that supports decisions, rather than filling in a matrix nobody reads
again.

What you will be able to do

• Place the principles, the framework and the process
• Identify and analyse risks on a scale you can defend
• Choose treatment proportionate to the actual risk
• Report risk to top management in a usable way

Context

A risk matrix filled in once a year and filed away changes no decision. ISO 310002018 certifies nothing
and prescribes no tool: it describes principles, a framework and a process meant to fit into the decisions
already being made.

Who it is for

Risk managers, executive teams

Important

Session built on ISO 310002018. This standard provides guidelines: it is not intended for certification,
and no body certifies a system against ISO 31000. The text of the standard is not supplied: it is
purchased from ISO or IMANOR, and the session does not reproduce it.

Prerequisites

No prerequisites.

Course programme

01. Principles
• The principles of ISO 310002018 and what they imply
• How they connect with certifiable management systems
• Vocabulary: risk, consequence, likelihood, level of risk

02. Framework
• Risk governance and top management commitment
• Roles, authorities and responsibilities
• Integrating risk into decisions that already exist

03. Risk management process
• Establishing the context and the risk criteria
• Identification and analysis: methods and limits
• Evaluation: comparing against the criterion, not against a feeling



04. Treatment and monitoring
• Treatment options and accepted residual risk
• Monitoring, review and updating
• Communication, consultation and recording

What you receive

An HEMC training attendance certificate, the course materials and the templates used during the
session.

Where and how

On site in Morocco and Africa, virtual classroom live with the trainer, bespoke in-house sessions
wherever you operate.

Request a programme and a quote : contact@hem-consulting.com  |  212 660 125 242  |  hem-consulting.com


