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Four days to merge quality, safety and environment into a single system, with one internal audit and one
management review instead of three.

What you will be able to do

• Build the correspondence matrix between the three standards
• Share common processes without losing the specific requirements
• Run one integrated internal audit and a single review
• Prepare a multi standard certification audit

Context

Three separate systems mean three internal audits, three management reviews and three sets of
documents that contradict each other. The common structure of the standards makes integration
possible, but not everything merges: the requirements specific to each standard remain, and blending
them away would lose conformity while feeling like simplification.

Who it is for

QSE managers, executive teams

Important

Session built on ISO 90012015, ISO 140012026 and ISO 450012018. The three texts are not supplied.
The session assumes you already know at least one of the three: it covers integrating them, not
discovering them.

Prerequisites

Knowledge of at least one of the three standards.

Course programme

01. Common structure of the standards
• What the harmonised structure allows you to share
• What stays specific to each standard, and why
• Mapping the requirements of the three texts side by side

02. Integrated context, leadership and planning
• A single context analysis serving all three systems
• An integrated policy that keeps each set of commitments
• Quality, environmental and safety objectives in one plan

03. Integrated documentation
• A single set of processes and documented information
• Avoiding the integrated manual that dilutes specific requirements
• Document control and version management



04. Risks in a single analysis
• Quality, environmental and OH&S risks on one support
• Rating criteria that stay compatible across the three axes
• A single action plan and its steering

05. Integrated audit and certification
• One internal audit programme covering the three standards
• One management review and its mandatory inputs
• Preparing for the combined certification audit

What you receive

An HEMC training attendance certificate, the course materials and the templates used during the
session.

Where and how

On site in Morocco and Africa, virtual classroom live with the trainer, bespoke in-house sessions
wherever you operate.

Request a programme and a quote : contact@hem-consulting.com  |  212 660 125 242  |  hem-consulting.com


