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ISO 45001 OHS management system
Duration : 3 days  |  Formats : On site · Live virtual classroom · Tailored in-house  |  Languages : FR · EN · AR ·
ES

Three days to build an occupational health and safety management system that rests on hazard
identification, not on a binder of procedures.

What you will be able to do

• Carry out hazard identification and risk assessment
• Apply the hierarchy of controls in the right order
• Organize consultation and participation of workers
• Handle incidents in line with clause 10.2

Context

Occupational health and safety is not steered from a binder: it happens on the ground, in hazard
identification and worker participation. Many organisations document a system perfectly while nobody
at the workstation has ever heard of it.

Who it is for

HSE managers, field supervisors

Important

Session built on ISO 450012018 and its 2024 climate amendment. The text of the standard is not
supplied: it is purchased from ISO or IMANOR, and the session does not reproduce it. Bring your risk
assessment document: the hazard identification part works on it.

Prerequisites

No prerequisites. Bring your existing risk assessment if you have one.

Course programme

01. Context and scope of the OH&S system
• Issues, interested parties and workers concerned
• Scope: sites, activities, contractors and temporary workers
• Alignment with the applicable legal obligations

02. Leadership and worker participation
• The six commitments required of top management in 5.2
• Consultation and participation: what must be recorded
• Protection from reprisals, required in 5.1 k)

03. Hazard identification and risk assessment
• Hazard sources, including organisational and psychosocial ones
• Rating method and significance criteria
• Legal and other requirements: keeping them current



04. Operational control
• The hierarchy of controls, level by level
• Management of change and control of procurement
• Emergency preparedness and response

05. Monitoring, investigation and improvement
• Lagging indicators and leading indicators
• Investigation of incidents under clause 10.2
• Management review and continual improvement

What you receive

An HEMC training attendance certificate, the course materials and the templates used during the
session.

Where and how

On site in Morocco and Africa, virtual classroom live with the trainer, bespoke in-house sessions
wherever you operate.

Request a programme and a quote : contact@hem-consulting.com  |  212 660 125 242  |  hem-consulting.com


